PIONEIROS BIOENGERGIA ADOPTED SAP
BUSINESS ALL-IN-ONE TO GUARANTEE A
STRUCTURE THAT ALLOWS IT TO GROW IN
SOLID AND COMPETITIVE WAY.

““SAP ERP was the best

solution to support the growth
process that Pioneiros was
experiencing — and still is”

Roberto Alves Taveira Junior,
IT Manager of Pioneiros
Bioenergia

Estar a frente é o nosso desafio

SUMMARY

Founded October the 4™ of
1979, distillery Pioneiros
installed in the city of Sud
Mennucci, northeast of the
state of Sao Paulo, years later
transformed into Pioneiros
Bioenergia of the Crystalsev
Group. As part of the
agribusiness, one of the sectors
of the economy with higher
growth potential at the moment,
Pioneiros Bioenergia saw the
need of updating their
management system to
accomplish growth in a solid,
structured and competitive way,
so they could continue to
participate in their rol in the
social-economical development
of the country, creating growth
opportunity to the interior and
generating green, clean and
renewable energy for major
centers. “Our c
archaic solution, based on
Cobol, that only managed our
business area”
Alves Taveira Junior, IT
Manager of Pioneiros
Bioenergia.

After a selection process of five
months, the company selected
SAP Business All-In-One to

integrate completely all
their processes in one
exclusive platform, to obtain
more control over each
one, from the planning of
the cultivation of the sugar
cane to the analysis of
profitability of the sold
products. Pioneiros
needed a fast solution, and
in effect, on July 1 2007,
six months after the start of
the implementation, SAP
ERP began production. In
short time, Pioneiros gained
productivity, better planning
and control over their
budget, preparing
themselves for the growth
they are about to
experience.

Market Segment

A Energy, Sugar and
Alcohol

Website
A www.pioneiros.com
Main Challenges

A Complete
management of
resources

A Visibility
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Operational Efficiency
Structured Management
that allows growth
Industrial and
Agricultural Planning

Project Objectives:

A

Optimize the processes
of the business

Prepare the company for
a solid and competitive
growth, based on a
consistent structure
(technology, processes
and persons).

Unify and supply
trustworthy data,
information, systems
and processes.

Create a platform that
allows the company to
format solutions and
processes that add
value to the organization
in the aspects of
reduction of costs,
increase of sales and
ability of investment
return on projects ,
throughout the sales of
solutions to the market.

Improve the relation with
clients, business
partners, suppliers and
logistic chain of
distribution.
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Why was SAP selected

A Easy integration of its
different modules.

A Because of the visibility in
the market that a company
that adopts SAP acquires.
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Alt’s
supports the growth

process that Pioneiros was
experiencing — and still is.
Implementation Highlights

A Project finished in six
months
A Implementation and

integration of nine modules

of SAP ERPinalT

environment that has the

need to have all of its
business processes
redesigned.

Main Benefits

A Substitution of current

systems, supplying a more

unified and modern
technological base.

A Adaptation of all the
processes to achieve
maximum optimization.

A Preparation of the company
for a solid and competitive

growth, based on a
consistent structure

(technology, processes and

persons)

A Integration and warranty of

more trustworthy
processes, systems,
information and data.

A Gain of ability in processes

of production and
distribution.

A

Effective control over
fiscal aspects.
Advanced data base for
the decision making
process and

effective controls with
consolidated data.
Training of company for
the use of the advanced
tools bases on the best
practices of the market.

Implementation

A

Agile Solutions

Applications Implemented

A

ERP 6.0
(PP,PS,PM,MM,QM,SD,FI
,FI-AA and CO)
Netweaver BW 7.0
Netweaver Portal 7.0
SAP Ml

Developed Modules

Agricultural planning and
control process using the
PS module as base
structure.

Supply contract
management process
totally integrated by
modules MM, QM, FI, CO,
Fiscal and Cane Entry
Process.

Cane Entry Process
totally integrated by
modules MM, QM, FI, CO,
Fiscal and Supply contract
management process.
That is the heart of the
vertical solution for
Pioneiros Bioenergia
Solutions BPS.



A Laboratory Analysis
Process PCTS
(Pagamento de Cana
por Teor de Sacarose)
using as base structure
the QM module.

A Distribution process of
finished goods (sugar,
alcohol and electric
energy) and
subproducts, completely
integrating the modules
of MM, SD, FI, CO and
Fiscal.

A Integration process of
commercial, financial
and production
information with Grupo
Crystalsev, that is
responsible of the
commercialization and
distribution process for
the products of
Pioneiros Bioenergia.

A Distribution process of
sugar via fluvial totally
integrated with MM, SD,
FI, CO and Fiscal
modules.

A Fleet supply process
totally integrated by PM,
Fl and CO modules.

A Diverse specific
applications that support
the processes
developed to attend the
business.

Data Bank

A Oracle 10.2

Hardware Platform
A Intel clustered

Operational System
A Windows 2003
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REDISGNED PROCESSES TO
SUPPORT GROWTH

With the objective to optimize
internal and external processes
to benefit the numerous
opportunities offered by the
growing agribusiness sector,
Pioneiros Bioenergia decided
on August 2006 to initialize the
project of modernizing their
entrepreneur management
Ssystem. “Our c
archaic solution, based on
Cobol, that only managed our
business area”
Alves Taveira Junior, IT
Manager of Pioneiros
Bioenergia. The company then
defined the pre-requisites and
went in search of the solution
that best met their demands.
“Visits to plan
used market solutions we
made” decl ared

Five months later, on January
2007, Pioneiros initiated with
the support of the consultant
company Agile Solutions, the
implementation of SAP ERP.
According to the executive, the
company’s directory, managed
by Celso Torquato Junqueira
Franco, identified that it would
be necessary to cover all of
their fronts: Persons, Processes
and Information Systems. All of
these pillars would have to be
taken care of in order to meet
the strategical objectives.
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With the strategical plan

already defined, the second

challenge was to put
together the group of
workers to execute it on
time. The management

model adopted by Pioneiros
Bioenergia was developed
by the consultant Diagrama,

which bases on Toyota
Model of Production and
Best Market Practices.

For the personal front, a
new Manager for the
Personnel Management
was hired, and for the
Information Systems was
hired a consulting and a
Systems Manager IT
dedicated, exclusively to

the project, which oriented

the company during the
implementation and
deployment process.

Pioneiros created a
committee form by
professionals of all the
areas of the company, in
which they participated
during the whole process,

beginning with the selection

part getting finally to the

implementation process of

the SAP Business All-in-
One. “1t was
secrets of the success of
our project. Our main goal

was to implement the SAP

ERP in a short period of
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We finally complete the

project in a s

says Taveira Junior. Agile
Solution used the SAP
Baseline as an accelerator for
the deployment of the
Solution, proposing business
procedures used in
enterprises that used SAP
ERP. The integration of this
knowledge and with the help
of the Pionerios

Team which have the
knowledge of specific
processes of this segment, all
the work result into a
complete solution, which it
can be consider as a Best
Practice for the Ethanol
Industry.

On the 1% of July of 2007, the
solution went Go-Live,
without any minute
interruption of the production
process of the company.
Today, with an integrated
vision and with a modern
organization, the Pionerios
committee works on the IT
department as Business
Analysts.

In parallel, the Pioneers took a

project management aimed at "The process of distribution of
adoption of best practices Market sugar, alcohol and electricity is
throughout organization. "The fully managed. We know
advice from agement for exactly how many trucks
governance, with are in the yard and how long
support of SAP consultants and were there at every stage of the
Agile, in the process managed by process, for example, "says the
the human resources area, executive, pointing out that
developed the project as a model these and many controls were
management, with indicators impossible before the SAP.

performance of the business, to take
an instrument for analysis of
performance and decision making,
using the

BW tool and portal, "details Junior
Taveira

The reorganization of procedures,
added to SAP ERP, has led to
optimization of business procedures
from the company, with which

it gained productive and the control
over the operations and the budget
planning to grow and consistently
competitive.
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In the accounting and financial
side, the benefits also achieved

are numerous. "Full integration in
the process ensures more reliability
and agility, "says Darcio Paya,
accounting supervisor Pioneers of
Bioenergy. "In addition moreover,
reduced significantly closing the
cycle of accounting,” supplements.
Wilson Waki, supervisor's financial
Pioneers Bioenergy, which account
for implementation of SAP assured
the company to ease investigation
of the flow of expenditures and
receivables.

"Today the information on
accounts payable and receivable
are obtained in real time, as well
now that the integration is done in a
direct and automated with banks "
celebrates.

The partnership with the integrative
Agile Solutions was another factor
that helped to structure the
company to support the growing
demands of the sector, as Junior
Tavaira explains. The support of
Directors, the collaboration
between the business areas,
dedication of all employees and the
guality and knowledge established
procedures for industry-specific
business Pioneers of professional,
allies to prepare the structure
organizational support to the
implementation process, were
fundamental factors for the success
of the project.

"In addition to the gain of
expressive productivity, especially
with the elimination of rework in
critical processes such as analysis
and integration of information, the
SAP platform enables

develop easily for specific
applications our business
"highlights the CIO.

The company has also

expands the project with SAP -
Have already implemented the
module

Advanced Manufacturing (SAP
MII), which allows the monitoring
online and in real time of processes
to generate power and weighing
sugar. Another important
expansion was the development
Pioneer's Model Management
using the tools Portal and BW 7.0
to 7.0 provision of information to
the strategic level and tactical
organization's demonstration of the
indicators performance of the
organization. Today for instance,
the area agricultural monitors daily
the main indicators of

performance of its
operation and as a result
facilitation of the process
ofdecision-making for
constant search for
efficiency and reducing
operational with the cost
controls consistent and
effective. Junior Taveira
adds that the company
has, among its future
challenges, add

value to products and
services, to expand
production, develop
Technologically, invest in
research, collaborate to
integrate communities,
extend the partnerships,
meet the desires the
consumer's value
Always the environment
and, mainly, the human
environment - Plans that
would be impossible

to achieve without the
support of an effective
management system.
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